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Introduction 

 

The objective of the DICE Feasibility and Impact Guide is to support professionals working with newcomers 

(migrants and refugees) by providing them with methods and tools for evaluation and validation of 

integration competences (especially soft skills) and useful information and conclusions on their effectiveness.   

More specifically, this intellectual output aims at equipping professionals in charge of processes related to 

newcomers and their social inclusion with three competences’ evaluation and validation methods/tools, as 

selected by the DICE partnership, and at evaluating the feasibility and impact of each of them on these 

professionals’ target groups. Through reflection while using these methods/tools, the beneficiaries of 

professionals will get introduced to non-formal and informal competences and innovative approaches for 

the assessment of these individuals and the evaluation and validation of their competences will be proposed. 

The Guide is divided into two parts: a theoretical analysis of the topic of evaluation and validation of 

competences and the three selected evaluation and validation methods/tools (Part A) and a part analysing 

the results of the national/local laboratories for presenting and pilot testing the methods/tools along with 

conclusions on their feasibility, strong and weak points, and impact (Part B). More specifically, each part of 

the Guide covers the topics below and is structured as follows:  

                PART A: Theoretical Background 

1. Importance of Evaluation and Validation of Competences 

1.1 What “Evaluation” and “Validation” are 

1.2 Importance of Evaluation and Validation of Competences 

1.3 Next Step: Certification of Competences 

 

2. Competences’ Evaluation and Validation Methods/Tools Used by DICE 

2.1 Bertelsmann Stiftung Competence Cards for Potential Analysis   
2.2 LEVEL5 Validation System based on the VIC Approach  

2.3 EU Skills Profile Tool for Third Country Nationals 

 

3. Certification of Personal Competences: ISO/IEC 17024 
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4. Methodology for Introducing and Evaluating the Effectiveness of the Methods/Tools 

Used by DICE 

 

5. Tips and Advice for Implementing Local Laboratories to Pilot Test the Methods/Tools 

PART B: Results from the National/Local Laboratories on Competences’ Evaluation and Validation    

Methods  

 

1. Overview of Results from All National/Local Laboratories 

 

2. Presentation and Analysis of National/Local Laboratories’ Results by Country 

 

2.1 Local Laboratory: France (Partner responsible: Eurocircle) 

   a. Local Context and Way of Laboratory Implementation 

   b. Selected Evaluation and Validation Methods/Tools and Reasons for Selection 

   c. Analysis of Questionnaires by Professionals and Newcomers 

   d. Recommendations from Professionals and the French Partner/Conclusions 

 

2.2 Local Laboratory: Italy (Partner responsible: CESIE) 

                            a.    Local Context and Way of Laboratory Implementation 

b. Selected Evaluation and Validation Methods/Tools and Reasons for Selection 

c. Analysis of Questionnaires by Professionals and Newcomers 

d. Recommendations from Professionals and the Italian Partner/Conclusions 

 

2.3 Local Laboratory: Cyprus (Partner responsible: MMC) 

                            a.    Local Context and Way of Laboratory Implementation 

b. Selected Evaluation and Validation Methods/Tools and Reasons for Selection 

c. Analysis of Questionnaires by Professionals and Newcomers 

d. Recommendations from Professionals and the Cypriot Partner/Conclusions 

 

2.4 Local Laboratory: Poland (Partner responsible: Danmar Computers) 

a. Local Context and Way of Laboratory Implementation 

b. Selected Evaluation and Validation Methods/Tools and Reasons for Selection 

c. Analysis of Questionnaires by Professionals and Newcomers 

d. Recommendations from Professionals and the Polish Partner/Conclusions 

 

3. Strong and Weak Points of the Three Competences’ Evaluation and Validation Methods/Tools  
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4. Potential Impact of DICE  

4.1 General Conclusions  

4.2 Area for Further Work 

 

The Guide includes also the present Introduction as well as two Tables: a Table of Contents and a Table of 

Figures and the Bibliography used for the Guide. 
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PART A: Theoretical Background 
 

 

1. Importance of Evaluation and Validation of Competences 

 
 

1.1 What “Evaluation” and “Validation” are 
 

According to the Cambridge Dictionary, “evaluation” is 

the process of judging or calculating the quality, importance, amount, or value of something” and  

“validation” is “the act or process of making something officially or legally acceptable or approved”. When 

referring to validation of competences, “validation” could be defined as “a process which involves a 

structured assessment, evaluation1, documentation, and recognition of knowledge and competences 

possessed by a person independently of how it is acquired”2. This definition implies that “validation” refers 

to a process in which evaluation is included and that evaluation precedes validation as one of the initial stages 

of validating a competence. 

At the same time, “evaluation” on the one hand and “validation” on the other should not be confused with 

relevant terms bearing, more or less, a different meaning and resonating differently in scientific and everyday 

language, such as “accreditation” and “recognition”. In Collins English Dictionary and Thesaurus (2001), “to 

accredit” means “to certify as meeting required standards” and “to recognise” means “to give formal 

acknowledgement and approval of competences”. Within the full process of validation, “recognition” refers 

to the outcome resulting from the assessment of experiential learning measured against external standards, 

requirements, or criteria. However, both terms of reference can vary according to context and use. Validation 

of experiential learning in the sense proposed in the Council of the European Union’s Draft Conclusions 

(2004a) also includes “assessment” of learning. That assessment is made against a schedule of requirements. 

Referenced assessment of this order may be known in some systems as “accreditation”. 

 
1 “Assessment” generally refers to appraisal of individuals whereas “evaluation” is more frequently used to describe 
appraisal of education and training methods or providers (Cedefop, 2004). 
2 Definition of validation by the Swedish Government in 2003. 

https://dictionary.cambridge.org/dictionary/english/calculating
https://dictionary.cambridge.org/dictionary/english/quality
https://dictionary.cambridge.org/dictionary/english/importance
https://dictionary.cambridge.org/dictionary/english/amount
https://dictionary.cambridge.org/dictionary/english/value
http://www.regeringen.se/contentassets/cf04af7359434a07a09ed8385f2c0619/validering-m.m.---fortsatt-utveckling-av-vuxnas-larande
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“Validation” mainly refers to skills and competences acquired through prior or informal and non-formal 

learning. Thus, it could in other words be defined as “the process of assessing (evaluating) and recognising a 

wide range of knowledge, know-how, skills, and competences which people develop throughout their lives 

within different environments” (Cedefop, 2004). Nevertheless, there is variation in the use of the term, 

which, at least throughtout the EU, is used differently in the member states. 

As for “identification” compared to “validation”, in the Council of the European Union’s Draft Conclusions 

(2004a) the two terms are explained as follows: “Identification records and makes visible the individual’s 

learning outcomes. This does not result in a formal certificate or diploma, but it may provide the basis for 

such recognition. Validation is based on the assessment of the individual’s learning outcomes and may result 

in a certificate or diploma”.   

Another confusing term is “valorisation”, which adds greater uncertainty, given that it is not a term in 

widespread use among EU member states. Also, there is the further complication that valorisation is used to 

refer to dissemination and exploitation of project outcomes and their application.  

In the sense adopted in this Guide, “evaluation” is considered as “determination of the value, nature, 

character, or quality of something or someone [competences]”3, while “validation” is that proposed, and 

more extensively argued for, by Cedefop, Colardyn, and Bjørnavold (2005, p. 23-25), as “a common term” 

which: “is sufficiently general to cover the various activities in question (ranging from the first identification 

of learning outcomes, via assessment and/or testing processes (evaluation), to recognition, certification, or 

accreditation coming at the end of the process)”. 

 

 

 

 

 
 
 
 
 

 
 
 

 
3 Definition by Merriam-Webster Dictionary. 

 
Figure 1: Stages to Validation  



8 
                                                                                                The European Commission support for the production of this publication does             

    not constitute an endorsement of the contents which reflects the views only of  
   the authors, and the Commission cannot be held responsible for any use which       

   may be made of the information contained therein. 
      

 

Since the methods and tools selected by the DICE partnership address both evaluation and validation of 

competences, the distinction between the two terms as well as highlighting their interconnectivity are 

considered significant for the purposes of this Guide. The same applies for terms of the same context that 

have, more or less, different meaning and may be confusing. 

 

 

 

1.2 Importance of Competences’ Evaluation and Validation  

 

Skilled and knowledgable citizens are an asset for modern societies. Therefore, individuals who have acquired 

skills and competences through all forms of learning need to be in a position to demonstrate and prove what 

they have learnt, either for advancing their career or to continue with further education and training. This 

visibility and value of outcomes of education and training becomes even more important when it comes to 

non-formal and informal ways of learning, for skills and competences acquired at work, at home, or through 

voluntary activities, which do not lead – at least directly – to relevant certification.  

In this framework, the establishment of systems that allow for identification, documentation, 

assessment/evaluation, and validation (and certification) of skills and competences is necessary. In 2006, the 

importance of recognition and validation of non-formal and informal learning was emphasised in the Helsinki 

Communiqué (European Commission, 2006) issued by the European Ministers for Vocational Education and 

Training (VET). Consequently, the Council of the European Union, with its Recommendation of 2012 on 

validation of non-formal and informal learning, encouraged EU member states to put in place national 

arrangements for validation by 2018.  

Meanwhile, Cedefop, the European Centre for the Development of Vocational Training, cooperates with the 

European Commission and EU member states to develop validation systems by: updating and hosting the 

European inventory4 on validation of non-formal and informal learning; disseminating and further developing 

European guidelines5 on validation; piloting data visualisation and creating a European database6 on 

 
4 The European inventory is a regularly updated overview of validation practices and arrangements across Europe. It is 
compiled in cooperation with the European Commission. 
5 The European guidelines identify main challenges facing policy makers and practitioners and present 
possible responses to those challenges. 
6 The European database is a pilot data visualisation project, which connects the European Guidelines with the European 
inventory. 
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validation; conducting case and thematic studies; and assisting the Commission and countries in organising 

peer learning activities (PLAs) and workshops. It is a fact that the last decades, validation of non-formal and 

informal learning is a centrepiece of lifelong learning, becoming a priority for national and European VET 

policies. 

Evaluation and validation of competences – of especially soft skills – is a valuable contribution to further self-

awareness and individual development of Third Country Nationals (TCNs) (migrants and refugees) too and 

especially of newcomers, whose level of integration in new societies is minimum, as well as  a useful tool in 

the hands of professionals working with them. The identification and evaluation of competences of these 

people can add value to their overall profile through enriching their CVs and assisting them in job and other 

interviews, while recognition, validation, and possible certification of such competences can “make these 

competences visual” allowing these people to prove themselves in various environments and boosting their 

self-awareness and self-confidence. As for professionals, it is proved an incentive and helping process for 

effective daily work with their beneficiaries; through profiling newcomers and help them realise who they 

are, what they know, what they can do, and what they should improve, their work becomes easier. This 

reflective process of evaluating and validating competences can benefit both towards empowering 

newcomers and enhancing their social understanding and integration.  

 

 

1.3 Next Step: Certification of Competences 

 

“Certification”, which in many cases is mistakenly used interchangably with “validation”, is “the process of 

formally validating knowledge, know-how, and/or skills and competences acquired by an individual, following 

a standard assessment of procedure. Certification validates the outcome of either formal or informal and 

non-formal learning. Certificates or diplomas are issued by accredited awarding bodies” (Cedefop, 2008).  

Further information on the certification of competences’ issue is provided in Chapter 3 of this part (A) of the 

Guide. As for the necessity of the certification of the competences evaluated and validated by DICE – 

especially soft skills, acquired by TCNs and newcomers through informal and/or non-formal learning – is 

further discussed and justified in Part B of the present Guide, based on the results of the local laboratories 

that took place in countries of the consortium for pilot testing evaluation and validation methods and tools. 
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2. Competences’ Evaluation and Validation Methods/Tools used 

by DICE 
 

 

For the purposes of the DICE project, three validation methods/tools were selected, namely: 

 

1. Bertelsmann Stiftung Competence Cards for Potential Analysis; 

2. LEVEL5 Validation System based on the VIC Approach; and  

3. EU Skills Profile Tool for Third Country Nationals,  

 

which address the issue of evaluating TCNs’ skills and competences through assessing them in different ways 

and, in some cases, by also validating these competences. More specifically, Bertelsmann Stiftung 

Competence Cards for Potential Analysis evaluates competences (soft skills) through a process that 

resembles to a game, while EU Skills Profile Tool for Third Country Nationals do the same through 

documenting competences (both soft and hard skills). On the other hand, LEVEL5 Validation System based 

on the VIC Approach goes a step beyond by validating competences that are first evaluated. The targeting of 

these methods was considered appropriate for DICE’s objective to equip professionals with tools that will 

facilitate their work with their beneficiaries. 

Each of these methods/tools has similarities with the others, while they also differ in specific aspects, like 

their way of utilisation (more suitable for face to face and/or online sessions), preferred number of target 

group (more suitable for group and/or one-to-one sessions), special characteristics (accessibility, complexity 

etc.), form of produced results (brief or detailed reports) etc. Their differences and complementarity at the 

same time are another reason why they were chosen for the purposes of DICE. 
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2.1 Bertelsmann Stiftung Competence Cards for Potential Analysis   

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Competence Cards' Box 

 

Bertelsmann Stiftung Competence Cards for Potential Analysis (official website here) were developed by 

the German foundation Bertelsmann Stiftung in order to assist in the recognition and utilisation of the 

potential of people with migrant backgrounds. More specifically, the objective was to improve the labour 

market integration of low skilled migrants. As cited in the foundation’s official website, “People with migrant 

backgrounds still suffer significant disadvantages with respect to educational and professional opportunities. 

However, many newcomers have valuable experience and qualifications. In cooperation with various 

partners, we have developed Competence Cards for migration counselling in order to speed up the 

recognition and utilisation of such qualifications and experience”7. 

 

In 2004, a survey of immigration counsellors and competence assessment experts showed that there were 

no standardised tools to determine whether migrants possessed social, personal, and methodical 

competences, which are of high importance regarding the labour market. The existing methods were, more 

or less, inappropriate for immigrants in terms of language level, complexity, and time needed for their 

implementation. 

 
7 https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-
counseling-for-adult-immigrants 

https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-immigrants
https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-immigrants
https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-immigrants
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The Competence Cards were finally developed in cooperation with the organisations responsible for 

providing migration counselling to adult immigrants and are customised to both the migrants’ and the 

counsellors’ needs, in order to support the analysis of the social competences and skills of migrants.  

 

More specifically, they bear the following characteristics: 

• They can be completed in a short amount of time; 

• They can be used flexibly with respect to the interests and needs of the targeted person; 

• They can be used in groups; 

• They are practically oriented; 

• They visualise competences;  

• They allow for potential analysis that takes into account both informally and non-formally acquired 

skills; 

• They allow access regardless of English language skills; and 

• The are available in eight languages: English, French, Spanish, Russian, Arabic, Farsi, Turkish, and 

Tigrinya. 

 

There are 60 cards in total which are assigned in different categories. The first category or section is divided 

into 3 skills’ sections: social skills (10 cards), personal skills (18 cards), and technical and methodological skills 

(18 cards). In the second category, there are cards based on the migrants’ individual interests and in the third 

one, follow up materials, supporting the counsellors with supplemental information. In the fourth category, 

there are templates for documenting the results and at the end, in a fifth category, there are space for 

additional notes.  
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Figure 3: Competence Cards' Categories  

 

Each card bears a numerical identity, a graphic relevant to the competence it refers to, and a short description 

of it in simple language. The name of the competence in also translated in four other languages. While its 

front page focuses on the migrant, its back page focuses on the counsellor, including notes as: a further 

description of the skill, questions supporting the counsellor in explaining the competence term, other skills 

with which the competence indicated on the card correspond, as well as references to other potential 

material. As soon as migrants understand what the competence is about, they can understand if they have it 

or not.  

 

  

Figure 4: Front and Back Side of a Competence Card 
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Since sometimes the counselling does not revolve around the migrant’s skills, the interests’ cards can also be 

used to access the migrant’s potential. These cards have the same back structure as the other competence 

cards, while they also include further materials. 

 

 

 

 

 

 

 

 

 

 

The additional material and the reinforcement cards (3 in total: plus (+), double plus (++) , and triple plus 

(+++)) offer extra support for the counsellors when analysing potential. The reinforcement card, selected 

based on the migrant’s situation, is put next to the other cards, decribing how well the migrant performs 

regarding these other cards.  

 

 

 

 

 

 

 

 

 

 

Figure 6: Reinforcement Cards (+, ++, +++)  

Figure 5: Interest Card 
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The cards to which the immigrant does not relate are laid aside and are not recorded. This is, in fact, an 

instrument for the counsellor to record the mingrant’s strengthts through a “positive list”, with things that 

the migrant can do, instead of a “negative list”, with things that s/he cannot do. 

The way that the Competence Cards can be used are not standardised and extremely diverse with respect to 

thematic breadth and depth, but the objective is always the same: to explicitly record the migrant’s strengths. 

Also, with respect to the available time and the selection of the cards in the set. For example, there could be 

two ways to use the cards: 1. specifically, when it is about specific professions or professional desires and the 

counsellor looks for specific cards in advance, while checking whether desire and reality correspond with 

each other and 2. going through all cards along with the migrant in order to get to know him/her or learn 

what they can do, and tears out hidden skills. This way, migrants recognise what they can already do and 

what they have already learnt, which is valuable for the counsellor. 

The determinated skills during counselling can be documented for further counselling purposes (e.g. to be 

attached to the migrant’s CV to enrich it) and the relevant document can be given to the migrant. 

 

 

 

Figure 7: Templates for Documentation of Competence Cards’ Counselling Results 

 

The Competence Cards can be either purchased (in the form of a “Competence Cards Box” available in many 

languages) which contains the cards and all supporting material or can be found in the official website for 

the tool in PDF form (in several languages) and be downloaded for use for free along with the supportiing 

material (templates etc.). There, presentations on the use of the method/tool as well as an informative video 

with counsellors talking on their experience with using the cards and way of utilisation can also be found. 
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As for the effectiveness of this method, the official website of Bertelsmann Stiftung foundation cites: “The 

first survey of users was performed in mid-2016. More than 200 counsellors participated. They confirmed 

that, with the help of the Competence Cards, they were able to get to know clients faster and better (65% of 

the users) and could better document the competence assessment (63%) than before. They were also able 

to design the counselling to be more practice-oriented (57%), flexible (48%), and less time-consuming (40%) 

with the help of the cards. More than half of the respondents agree that the Competence Cards meet a need, 

which to-date had remained unmet (52%)”. However, there is still space for improvement. More precisely, 

as it is mentioned, “[…] Suggestions were also made regarding the addition of further competences and a 

development of Career Cards, focussing on vocational skills”. 

 

 

 

 

2.2 LEVEL5 Validation System based on the VIC Approach  

 

The Validation of Integration Competences (VIC) approach is based on the titular Erasmus+ funded project 

of 2017 (official website here), which was developed around two concepts: a) competence-based learning 

and b) validation of skills’ development. Its final aim was to validate the integration competences of 

newcomers, based on questions such as “what is integration?”, “why validation?”, and “why validation of 

integration competences?”. Under VIC, thirteen integration competences are addressed, namely: critical 

thinking, problem solving, resilience, social engagement, willingness to learn, conflict management, 

autonomy, diversity, intercultural competence, communication, flexibility, collaboration/networking, and 

reliability. It is flexible and can be used in different contexts and with different groups.   

VIC makes use of the LEVEL5 approach, a long-term validation system, the LEVEL5 Validation System for soft 

skills (official website here; need to register), which is specifically designed to evaluate and validate personal, 

social, and organisational competence development in non-formal and informal learning settings. In other 

words, it is a unique system for competences and competence development validation as well as for creation 

of effective learning environments and pathways, e.g. to integration in informal and non-formal learning 

contexts.  

https://integrationcompetence.eu/
https://vic.dieberater.com/
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Figure 8: LEVEL 5 Three-dimensional Model  

 

This model forms the basis for the core LEVEL5 instruments: 

• The LEVEL5 cube which visualises a person’s competence development in a specific (preferably 

practical) learning field described in the so called LEVEL5 reference system; and 

• The LEVEL5 reference systems which facilitate the design and planning of non-formal/informal 

learning and the validation of competences in a specific practical action and learning field. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 9: LEVEL5 Cube with Three Dimensions and Five Learning/Quality/Competence Levels 
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Figure 10: LEVEL5 Reference System (Basis for Assessment) for Each Competence 

 

 

  

Figure 11: LEVEL5 Reference System (Basis for Assessment) for Each Competence – Analysed 

 

LEVEL5 has also an initial and a final evaluation. Supporting documents as well as the Excel worksheet for 

assessing (evaluating) each competence as above can be found at the official website for the tool, available 

in English, French, German, Italian, and Greek. 

The 5 steps of the LEVEL5 process are as follows: 
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Step 1: Describe your learning project; 

Step 2: Choose your competence; 

Step 3: Use a reference system; 

Step 4: Evaluate at the beginning of the process; 

Step 5: Use an evaluation adapted to your beneficiary; and 

Step 6: Reason and certify. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12: Five Steps of the LEVEL5 Process 

 

 

At the end of the process, the results can be visually presented and certified for learners.  
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Figure 13: Visualisation of a Competence’s Improvement with LEVEL5 Cube 

 

 

 

 

 

 

 

 

Figure 14: Visualisation of a Competence's Improvement in LEVEL5 Three Dimensions 

 

Figure 15: LEVEL5 Certification for Learners 



 

      The European Commission support for the production of this publication does             
      not constitute an endorsement of the contents which reflects the views only of  
      the authors, and the Commission cannot be held responsible for any use which       

      may be made of the information contained therein. 
      

 

 

What diffentiates LEVEL5 Validation System from the other two selected methods/tools is that it can be used 

for both evaluation and validation of competences in a linear process as well as that it leads to a certification 

for the learners. 

 

 

 

2.3 EU Skills Profile Tool for Third Country Nationals 
 

 

The EU Skills Profile Tool for Third Country Nationals (official website here) was developed by the European 

Commission in 2017, as part of the “Skills Agenda for Europe”8, in order to support early profiling of the skills 

of refugees, migrants, and citizens of non-EU countries who stay in the EU (Third Country Nationals/TCNs). It 

should be used in an interview situation to get to know the individual, his/her skills, qualifications, and 

experiences. 

 

As it is mentioned in the website of the European Commission on the tool9, it “is intended for use by 

organisations offering assistance to Third Country Nationals. It helps to map the skills, qualifications, and 

work experiences of the TCNs and to give them personalised advice on further steps, e.g. a referral to 

recognition of diplomas, skills validation, further training, or employment support services”.  

 

The focus, thus, of the tool is twofold, since it helps individuals produce a profile of their skills, while it also 

helps advisers identify any recommendations and next steps. The collected information can be used to:  

 
8 https://ec.europa.eu/social/main.jsp?catId=1223&langId=en 
9 https://ec.europa.eu/migrantskills/#/ 

https://ec.europa.eu/migrantskills/#/
https://ec.europa.eu/social/main.jsp?catId=1223&langId=en
https://ec.europa.eu/migrantskills/#/
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• support further assessment; 

• form a basis for offering guidance; 

• identify up-skilling needs; and 

• support job-searching and job-matching. 

It is a multilingual tool, available in all EU languages (except for Irish) as well as in Arabic, Farsi, Pashto, Sorani, 

Somali, Tigrinya, and Turkish. This way, it can reduce language barriers between case workers and citizens of 

non-EU countries since it is possible to see two languages at the same time on one screen. 

Also, it is a web-tool to be used on a voluntary basis and free of charge. More specifically, it was designed for 

use by national authorities responsible for reception and integration of refugees, reception centres, 

employment assistance services, education and training advisers, social services, and NGOs and charitable 

organisations. It is flexible and it can be used by these organisations in a way that best serves their needs and 

it is easy to use, while instructions are integrated in each of its different steps. 

 

How the EU Skills Profile Tool for Third Country Nationals works: 

 

A. How the form of the Tool is filled in can be decided by users:  

 

•  a TCN and an adviser (counsellor) sit and complete the sections of the Tool together, with two 

language versions of the tool available simultaneously on the screen, helping to bridge any 

communication difficulties (see Figure 9); 

• a TCN complete “Personal information” and “Skills identification” sections on their own and an 

adviser can complete the “Overall appraisal and recommended next steps” section separately; and 

• it is filled in in one or several sittings. 
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Figure 16: Two-Language Version of EU Skills Profile Tool 

 

B. How the Tool is used: 

 

In order to start using the tool, first, it is necessary to create a profile (see screen below): 

 

 

and the tool system opens the web-form that allows entering of data (see screen below): 
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Consequently, a list of categories appears on the left side of the screen (see below), which are selected one 

by one: 

 

 

 

1. Personal Information: 

• General information; 

• Contact information; and 

• Migration information: Information relating to the person's arrival in the European Union, i.e. 

date of arrival, residency and work permit status, whether the individual travels with dependants 

such as children or elderly relatives. 
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Upon completion of the “Personal Information” category and sub-categories, “Expectations” and “Skills 

Identification” categories and sub-categories are completed, too. 

 

2. Expectations: 

This section asks which next steps the interviewee would like to take towards integration. However, it is not 

guaranteed that these next desired steps are feasible. This depends on many factors (e.g. actual skills of the 

interviewee after assessment, labour market dynamics in the host country, availability of desired education 

pathways).  

By clicking on the below buttons, as many expectations as the user wants can be added and removed from 

the screen: 

 

 

 

The available options are the following: 

• Improve language skills: The user has the option to add up to four languages that s/he would like 

to learn; 

• Follow integration course; 

• Undertake education and/or training: The follow up questions will include, among others, a 

question on the field(s) of study that the individual would like to enter; 

• Find work: The follow up questions will include, among others, a question on the field(s) of 

activity that the individual would like to work in; and 

• Other. 

 

 

Each time the “Add Expectation” button is selected, the same list of expectations appears for the user to 

choose the one that s/he prefers (see also screen below).  
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3. Skills Identification:  

Each of the sub-categories of the “Skills Identification” category shown in the screen below come with follow 

up questions that the user have to answer, too. 
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4. Overall Appraisal and Recommended Next Steps 

This section is to be filled in by the adviser, who should provide overall appraisal summarising key strengths 

and weaknesses of the profile created as well as provide concrete advice as to what the TCN should do next. 

For example, if s/he has a qualification acquired in a non-EU country, the adviser should give the address of 

the organisation which works on recognition of foreign qualifications in the host country/ region. Similar 

advice with references to the relevant organisations should be given if there is a need of skills validation, 

further training, employment support, or further guidance. 

On the left side of the screen below, there is a list of sub-categories regarding this category that the adviser 

has to fill in. 

 

 

 

5. Summary  

Summary is monolingual. The same summary can be produced in any of the languages by changing the 

language selector on the top of the screen. 

The completed profiles produced by the tool are exportable in different type of files (PDF, Word, Excel, XML). 

The possibility to have the results in different types of files allows to use them for different purposes. For 

example, the Excel worksheet allows to gradually collect the profiles of different individuals in a single 

document.   
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The “Consent” section asks whether the interviewee agrees or not that: 1) his/her anonymised data is used 

for statistical purposes and 2) the issuing organisation can share the collected information for career 

guidance purposes. Answering the two consent questions (by choosing either Yes or No) is compulsory in 

order to be able to save or print the filled in profile. 

Where there are upload buttons, such as the ones below, there is the opportunity of addition of relevant 

pieces of documentation. These documents are only stored locally (e.g. on a computer or on a USB flash 

drive). They are not saved on the Internet, servers, or clouds. 

 

 

Also, it is possible for a profile to be temporarily saved and competed at a later stage. To continue with an 

existing profile, it is necessary for the adviser to save an XML, PDF, or Word file of the profile on his/her 

device (or in other suitable location). To do this, s/he clicks on “Export” at the top of the page. Upon 

exporting, a pop up consent window appears (as both shown below).  

 

 

 

Whenever the immigrant and the adviser are ready to continue, the saved file has to be reuploaded via the 

“Import profile” button on the Home Page and they are then able to carry on from where they left off (as 

shown below). 

 

Despite EU Skills Profile Tool for Third Country Nationals’ usefulness for both TCNs and advisers, it is 

important to know that it can be used for assessment (evaluation) and documentation, but it is not a 

recognition or authentication (validation) tool. 
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3. Certification of Personal Competences: ISO/IEC 17024 
 

ISO (International Organisation for Standardisation) and IEC (International Electrotechnical Commission) 

form the specialised system for worldwide standardisation. National bodies that are members of ISO or IEC 

participate in the development of International Standards through technical committees established by the 

respective organisation to deal with particular fields of technical activity. International Standards are drafted 

in accordance with the rules given in the ISO/IEC Directives, Part 210. 

ISO/IEC 17024 is the only ISO certificate that certifies personal competences, prepared by the ISO Committee 

on Conformity Assessment (CASCO). ISO/IEC 17024:2012, revision of ISO/IEC 17024:2003, contains principles 

and requirements for a body certifying persons against specific requirements, achieving and promoting a 

globally accepted benchmark, and includes the development and maintenance of a certification scheme for 

persons11. This International Standard can, thus, serve as the basis for the recognition of the certification 

bodies for persons and the certification schemes under which persons are certified, in order to facilitate their 

acceptance at the national and international levels12. 

Certification of persons is one means of providing assurance that the certified person meets the requirements 

of the certification scheme. Confidence in the respective certification scheme is achieved by means of a 

globally accepted process of assessment and periodic reassessments of the competence of certified persons, 

which use objective criteria to measure competence and scoring13. In this framework, a certification scheme 

is being prepared as well as an assessment that will be used and is aligned with this certification scheme. 

More specifically, it is aligned to the learning outcomes of the certification scheme 

(knowledge/skills/competences). Details of the certification scheme are also included, e.g. period of validity, 

minimum marks for passing the assessment etc. People that pass the relevant assessment get an ISO certified 

qualification. 

As for the importance of such certification schemes, the official site of ISO for this International Standard 

cites: “The development of certification schemes for persons, in response to the ever-increasing velocity of 

technological innovation and growing specialisation of personnel, can compensate for variations in education 

and training and, thus, facilitate the global job market”14. 

 
10 https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en 
11 https://www.iso.org/standard/52993.html 
12 https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en 
13 https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en 
14 https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en 

https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en
https://www.iso.org/standard/52993.html
https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en
https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en
https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en
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According to the terminology provided by the same site, “certification process” is the “activities by which a 

certification body determines that a person fulfils certification requirements, including application, 

assessment, decision on certification, recertification, and use of certificates and logos/marks”. Therefore, 

certification of persons can only occur when a certification scheme exists and such a scheme cannot be 

designed and/or be used in the absence of a certification body. 

Such certification cannot be included in DICE, since there is no certification organisation-body participating 

in the DICE partnership. Nevertheless, the possibility of certifying such skills in the future and/or through 

another project and/or another process is examined in Part B of this Guide, based on the answers given by 

the professionals who have participated in the local laboratories for pilot testing the methods/tools and the 

partners themselves in a relevant question that was asked to them. 
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4. Methodology for Introducing the Methods/Tools Used by DICE 

and Evaluating their Effectiveness  
 

In the framework of DICE’s objective to inform professionals working with TCNs and especially newcomers 

on the availability of methods/tools for evaluation and validation of competences, familiarisiling them with 

some of them, and then evaluating their effectiveness on the target group, this Feasibility and Impact Guide 

is designed to allow for reflection on the importance of evaluation and validation of competences as well as 

on the various practices related to such methods and tools in order to examine their potential for supporting 

these professionals in their daily work.  

For this to be achieved, the three (3) evaluation and validation methods/tools described in Chapter 2 of this 

Guide, namely Bertelsmann Stiftung Competence Cards for Potential Analysis, LEVEL5 Validation System 

based on the VIC Approach, and EU Skills Profile Tool for Third Country Nationals, were selected based on 

their relevance with this intellectual output’s objective, their proved effectiveness, their converging 

targeting, as well as their significant differences and complementarity.  

These methods/tools will be pilot tested in national/local laboratories in countries of the DICE partnership, 

where the selected methods/tools per partner (at least one) will be shared with professionals in charge of 

TCNs and newcomers. With the supervision of partners, the competences’ evaluation and validation 

methods/tools will be presented to professionals and analysed, while TCNs/newcomers will participate at a 

later stage (the same or another day), so as for these methods/tools to be put in practice. Through these 

national/local laboratories, professionals will be equipped with the necessary methods and tools to promote, 

proactively develop, and evaluate (and in some cases validate) the integration of their target audience as 

well as to improve the delivery of integration programmes. 

The DICE partnership decided on the presentation and testing of at least one (1) evaluation and validation 

methods/tools in each national/local laboratory, preallocating two tools to each partner, so as to be ensured 

that all methods will be pilot tested at least once and that local professionals will be provided with the 

opportunity to get familiar with different methods, compare them, and come to conclusions on their 

strong/weak points and effectiveness. The pilot tests will consist of a theoretical and a practical part, 

focusing, on one hand, on the importance of evaluation and validation of competences, available 

methods/tools for such evaluation and validation, and elaboration on the selected methods/tools through 

presenting them, as analysed in Part A of this Guide, as well as on the practical use (simulation) of the 

presented methods/tools with the aid of TCNs/newcomers, comparison of the different methods/tools, and 



32 
                                                                                                The European Commission support for the production of this publication does             

    not constitute an endorsement of the contents which reflects the views only of  
   the authors, and the Commission cannot be held responsible for any use which       

   may be made of the information contained therein. 
      

 

conclusions on their effectiveness, on the other hand. Each pilot test/laboratory will be followed by 

evaluation by both professionals and newcomers.  

Although the original idea was for face to face national/local laboratories with simultaneous or consecutive 

participation of both professionals and newcomers, due to Covid-19 pandemic and consequent difficulties in 

implementing them as pre-decided, partners are allowed to organise and implement them either face to face 

or online (in the form of webinars) based on the current situation in each country and region regarding the 

pandemic. Also, partners can either implement both sessions of their laboratory in the same form or in two 

different forms, again based on the current conditions. With professionals, partners will present the 

methods/tools and with newcomers will test them through simulation unless another approach is feasible. 

In the case of newcomers, brief presentation of the method/tool(s) that will be presented is suggested, so as 

to understand how each method/tool work and what its targeting is. These new conditions and new approach 

resulting from the pandemic are considered that in a way will add value to laboratories, since they will allow 

for different insights into the way of utilisation and consequent benefits of the selected methods and tools. 

The results of national/local laboratories will be presented and analysed in Part B of this Guide, both by 

country and on aggregate basis. On country level, the local context, the presented evaluation/validation 

methods/tools and reasons for selection, analysis of questionnaires from both professionals and newcomers, 

and recommendations by professionals and partners will be provided, while strong and weak points for all 

methods/tools used by DICE, based on the cumulative results, will be included. Also, the potential impact of 

DICE based on these results will be analysed, general conclusions will be provided, and areas for further work 

will be indicated. 

This Feasibility and Impact Guide will guarantee that the DICE approach is practical, achievable, and 

adaptable and it does support the development and/or improvement of significant competences to the 

benefit of TCNs and newcomers. 

  



 

      The European Commission support for the production of this publication does             
      not constitute an endorsement of the contents which reflects the views only of  
      the authors, and the Commission cannot be held responsible for any use which       

      may be made of the information contained therein. 
      

 

 

5. Tips and Advice for Implementing Local Laboratories to Pilot 

Test the Methods/Tools Used by DICE 
 

Before implementing national/local laboratories to pilot test the selected evaluation and validation 

methods/tools, partners should: 

 

✓ Read carefully Part A of this Guide to get familiar with the aim, objectives, and theoretical 

background of the Guide as well as with the process for implementing the laboratories. 

✓ Select the method/tool(s) that will be presented and that/those that will be simulated, decide if they 

will be the same or different, and be in a position to justify their decision. 

✓ Decide on the form of implementation and composition of the two sessions of the laboratory, be in 

a position to justify their decision, and arrange for their effective implementation. 

✓ Read carefully the description of the selected method/tool(s), so as to be well-prepared for the 

implementation of the laboratory. 

✓ Search for and get further informed on the selected method/tool(s) through the official websites for 

each method/tool and other sources of information. 

✓ Read the description of the other method/tool(s), so as to be in a position to do comparisons 

between methods/tools and draw conclusions on the strong and weak points of each method/tool. 

✓ Be provided with all the necessary material and equipment for implementing the laboratory: in case 

of face to face sessions, printouts of each method/tool’s provided material (if any), laptop/PC and 

projector, arrangements for suitable room and lighting, etc. and in case of online sessions, folders 

with and links to the provided material (if any), platform to be used for implementing the session, 

electronic devices, connection to the Internet etc. 

✓ Prepare a presentation for introducing the selected method/tool(s): either detailed in the case of 

professionals with pictures, screenshots, and/or videos for the way of utilisation of the 

method/tool(s) (since simulation with the participation of newcomers is difficult; unless testing of 

the method/tool(s) will take place with professionals only) or brief for introducing newcomers in the 

method/tool(s) that will be simulated. 

✓ Make questions at the different stages of the laboratory process to get feedback and take notes. 

✓ Ask from participants to reflect through the process with more of a focus on how they could benefit 

from it in the future (and take notes, if necessary). 
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✓ Draw conclusions at the end of the process and ask from participants to draw conclusions too (and 

take notes, if necessary). 

✓ In the case of professionals, connect the laboratory and presented method/tool(s) with the training 

material of DICE and its e-learning platform to inform them on the comprehensive solution provided 

to them by the project. 

✓ In case of newcomers, highlight how they can be practically assisted by the presented method/tool(s) 

through concrete, real-life examples. 
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PART B: Results from National/Local Laboratories on Competences’ 

Evaluation and Validation Methods/Tools 

 

1. Overview of Results from All National/Local Laboratories 
 

The methods and tools selected by the DICE partnership for the evaluation and validation of competences 

were presented to professionals working with TCNs and especially newcomers – the main target group of 

DICE – and were tested with TCNs/newcomers so as for DICE partners to draw conclusions on their way of 

utilisation and mainly on how both professionals and TCNs/newcomers could benefit from them and in which 

environments. The aim of national/local laboratories was to point out the significance of evaluating and 

validating competences (especially of soft nature) to enhance one’s self-awareness and self-understanding 

and to upgrade one’s profile, by highlighting strengths and identifying and improving weaknesses towards 

social integration in a more direct and effective way. 

For presenting and testing the methods and tools, partners have organised pilot tests in the form of 

national/local lacobarories in countries of the patnership. The original idea was for a presentation of at least 

one (1) of the three (3) selected methods/tools and then for simulation of its way of utilisation with the 

participation of both professionals and TCNs/newcomers. Due to the outburst of Covid-19 pandemic though, 

which affected significantly all the countries of the partnership, partners decided to allow for implemention 

of laboratories either face to face or online based on the situation in each country as well for separate 

presentation of the methods/tools with professionals and testing of them with TCNs/newcomers.  

The pilot testing of different methods/tools in each laboratory and the fact that in each case it has taken a 

different form allows for more detailed and comprehensive outcomes which is considered that adds value to 

the results of this Guide.  

In France, Eurocircle (the project coordinator) conducted two face to face sessions, one with both target 

groups (professionals and TCNs) and one with the participation of professionals, presenting all three 

methods/tools, namely Bertelsmann Stiftung Competence Cards for Potential Analysis, LEVEL5 Validation 

System based on the VIC Approach, and EU Skills Profile Tool for Third Country Nationals, while pilot testing 

one (the Competence Cards). In Italy, CESIE conducted its national/local laboratory online, by implementing 

one online session with professionals only, where Bertelsmann Stiftung Competence Cards and LEVEL5 
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Validation System were presented and then, by pilot testing both methods/tools in separate sessions (one 

online and two face to face, with pilot testing of one method/tool per session) with TCNs. In Cyprus, MMC 

implemented one online session with professionals and one face to face with TCNs. Professionals were 

introduced to all three methods/tools with more of a focus on Bertelsmann Stiftung Competence Cards and 

EU Skills Profile Tool, while LEVEL5 Validation System was presented only briefly. With TCNs, the use of 

Bertelsmann Stiftung Competence Cards was also simulated. In Poland, Danmar Computers implemented its 

national/local laboratory face to face with professionals only, where EU Skills Profile Tool and LEVEL5 

Validation System were both presented to professionals and pilot tested with them. 

In general, the results of all implemented laboratories have been strongly positive and satisfying for both 

professionals and newcomers. They all underlined the usefullness of the selected methods and tools either 

for improving their effectiveness in their daily practice with TCNs/newcomers through profiling their skills 

and identifying their strengths and weaknesses (professionals) or for profiling their strengths, revealing 

hidden skills, and realising weaknesses to get improved towards social inclusion (TCNs/newcomers). From all 

laboratories, it became evident that the evaluation and validation of competeces and especially of soft skills 

– which are not so often taken into consideration when profiling an individual – are of high importance when 

trying to understand and improve yourself in order to be integrated to the labour market and society. This 

becomes even more significant were referring to TCNs and especially newcomers who are striving for their 

familiarisation with local societies and acceptance by them in order to gradually integrate in them and 

become socially active. At the same time, the opinion of both target groups for certification of the evaluated 

and validated skills it is shown and justified, which in some cases is divergent. 

Each of the methods/tools selected by DICE can be of use primarily to professionals and secondarily to 

TCNs/newcomers, in a different way and complementary the one to the other. As a result, the oucomes of 

laboratories – in different contexts and of different forms – as presented in more analysis below, offer 

significant insights on how such methods and tools can be utilised for benefiting both professionals and the 

people they daily work with. At the same time, it is shown that there is high potential for them to be 

transferred to other groups as well and to be used by professionals of other specialisations to the same end. 

Despite Covid-19 pandemic and any other difficulties that came up, all implemented laboratories are 

considered a success and of added value to one another and the project in general, as their conclusions can 

be combined with the theoretical part of this Guide and the DICE training material, serving all as tools to the 

hands of professionals for their work with their beneficiaries.  
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2. Presentation and Analysis of National/Local Laboratories’ 

Results by Country 
 

 

2.1  National/Local Laboratory: France (Partner responsible: Eurocircle) 
 

a. Local Context and Way of Laboratory Implementation 
 

The first part of the French pilot test, which took place on 29 May 2020 and lasted four (4) hours, was 

scheduled within the French classes provided to young male migrants (of 15 to 25 years) in an emergency 

shelter in Marseille (la Point Rouge Marseille) twice a week by two volunteer language teachers. Some of the 

students were of French speaking countries while some others had very basic knowledge of French and two 

were illiterate, which affected the way that the pilot test was finally organised. Since the aim of the classes 

was for students to learn to present themselves on both personal and professional levels, a laboratory 

dedicated especially on discovering and mapping their competences would contribute to this end. In this 

pilot test both TCNs/newcomers – five (5) students of the shelter – and professionals – their two (2) teachers 

– took part.  

In the second part of the French pilot test, which was also implemented face to face at Eurocircle’s premises 

in Marseille, on 23 June 2020, and lasted again four (4) hours, only professionals took part. The six (6) 

participating professionals were colleagues of Eurocircle working either in groups or individually with young 

adults – mainly NEETs (Not in Employment, not in Education, not in vocational Training) whose parents are 

of extra-European countries and do not speak French fluently, migrants, and young foreigners – in hosting 

them or sending them abroad to work voluntarily, in order to acquire competences that will be later on 

valued in the labour market. These professionals were in charge of preparing their beneficiaries to work in 

intercultural environments and part of this process was to help them value their existing competences.  

 

b. Selected Competences’ Evaluation and Validation Methods and Reasons for Selection 
 

In the session with both professionals and TCNs/newcomers, Eurocircle selected Bertelsmann Stiftung 

Competence Cards for Potential Analysis, which was not presented to participants but was directly used with 

them due to the composition and profile of the group: newcomers with low language skills, who, however, 
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knew and trusted one another as students of the same class. Based on this, they could support one another 

in the framework of a process resembling to a game for discovering their existing competences. 

In the session for professionals only, all three methods/tools – Bertelsmann Stiftung Competence Cards for 

Potential Analysis, LEVEL5 Validation System based on the VIC Approach, and EU Skills Profile Tool for Third 

Country Nationals – were presented, through comparing their strong and weak points, while Bertelsmann 

Stiftung Competence Cards were selected for testing with professionals. The project coordinator chose that 

method/tool for simulation since it appeared as the most suitable for the work environment and obligations 

of the participating professionals, who were not official employment counsellors but were rather working 

with non-formal educational tools for empowering their beneficiaries. EU Skills Profile Tool on the other 

hand, was considered as not so suitable for their work. As for LEVEL5 Validation System, it shoud be noted 

that Eurocircle had been partner in VIC project where this method/tool had been used and is familiar with it, 

but again this method/tool was considered as more advanced compared to the targeting of the specific 

professionals. 

 

c. Analysis of Questionnaires by Professionals and Newcomers 
 

In the first session, because of the low language skills of participants, instead of the provided evaluation 

forms in the form of questionnaires, oral, group evaluation of the tested method/tool took place. Based on 

this, both participating target groups considered the method/tool useful to them. TCNs/newcomers 

developed a better understanding of what competences are and in which way these are used in professional 

environments. Through the testing, they learnt how to recognise their competences and think of concrete 

examples in which these are used and may be necessary, helping them in their preparation, for example, for 

job interviews. The two language teachers found the method very interesting since it could be an additional 

tool for their trainings in order both to improve the language skills of their students and to empower them 

to identify and reflect on their competences.  

 

In the second session, professionals evaluated the laboratory and method/tool tested with the use of the 

provided evaluation forms-questionnaires. They found the tested method a very practical tool for their daily 

work because of its handy and pleasant nature and provision of concrete examples which could help them 

structure more easily trainings in skills’ assessment, as a good starting point when first discussing topics 

related to competences in general, with more of a focus on soft skills. For this reason, they stated that they 
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would introduce this method/tool to their work environment and professional practice, especially when 

training TCNs/newcomers on creating CVs and getting prepared for interviews. They also explained that since 

the concept of competences in very abstract and usually difficult to explain, the pre-defined structured of 

the tool and simulation helped them to practicaly understand how to approach such a “tricky” topic and 

introduce it in a more dynamic way, while guiding relevant discussions with their target groups. As for a 

quantitative analysis of their views, this is presented in the table below, with average scores for each of the 

questions of the provided evaluation form-questionnaire: 

 

Professionals: 

 
Average 

Score 

The objectives of the training were clearly defined. 5 

The training was clear, coherent, and logically organised. 4.8 

The training met its objectives. 5 

There was a good balance between theory and practice. 4.6 

The practical part helped me to better understand the theoretical background of the 
presented validation method(s). 

4.4 

The audience composition (professionals and newcomers) provided added value to the 
results of the local laboratory. 

 4  

The trainer was well-informed on the presented validation method(s). 5 

The pace of the training corresponded to the needs of the local laboratory. 4.6 

The duration of the training corresponded to the needs of the local laboratory. 3.8 

The location of the training corresponded to the needs of the local laboratory. 5 

The presented validation method(s) is/are relevant to my work. 4.4 

Through the presented validation method(s), I have improved key competences for my 
work. 

4.8 
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Average 

Score 

The presented validation method(s) will help me with the challenges I face in my daily 
work with newcomers. 

4.2 

 

 

d. Recommendations from Professionals and the French Partner/Conclusions 
 
Participating professionals and partners provided recommendations on the method/tool which was tested, 

i.e. Bertelsmann Stiftung Competence Cards. Their conclusions in the form of suggestions could be 

summarised as follows: 

1. They are ideal when working with groups, especially of newcomers who are non-advanced 

learners and cannot reflect autonomously on their existing competences. 

2. Further content explanation may be required for some cards. Even if they are visually 

pleasant, they are not always clear to understand. 

3. They are not necessarily self-explanatory and professionals sometimes need to provide 

additional information. 

4. Concrete examples should be given for each competence, further to the provided ones, since 

even the concept of “competences” is abstract and often culturally oriented.  

5. Adaptation of the provided definition on the cards may be needed. Sometimes the language 

is either too complicate or too simplified. 

6. They should be printed in a bigger format, in order for newcomers to read them more easily. 

7. The number of cards should be reduced in each session based on the profile of newcomers 

and the specific aim of the training. There are too many competences and the professional 

should choose the cards to be used carefully. 

8. Newcomers should feel comfortable with the professional when using the cards. Otherwise, 

the process may be perceived as infantilisating the participants. 

9. They could be used within a larger learning process, as an introduction to the concept of 

competences and especially of soft skills. 

10.  They could be used multiple times, each time getting deeper in the understanding, 

identification, and evaluation of competences (e.g. first, only by focusing on discovering and 

understanding the concept of competences, then, by working on the understanding of each 

competence, then, by identifying those competences in which the participants are strong and 
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those they should improve and finally, by identifying those that are the most relevant and 

important for their specific goal, e.g. the job they want to apply for). 

11. Their use should be followed by certification of the evaluated competences (soft skills) since 

this would allow for “legitimization” of skills and boosting of newcomers’ self-confidence, but 

only if it is proved that such certification will be demanded and recognised by employers 

(some of the professionals were reserved towards this perspective though, referring to 

additional administrative burden and the fact that this would probably lead only to 

newcomers’ self-empowerment which can be achieved even without such a certification). 

 

 

 

2.2  National/Local Laboratory: Italy (Partner responsible: CESIE) 
 

a. Local Context and Way of Laboratory Implementation 
 

The first part of the pilot test in Italy was implemented online (through Go-to-Meeting platform), on 12 June 

2020, for one (1) hour and a half, with the participation of five (5) professionals of different work 

backgrounds: educator, social worker (at Caritas), cultural mediator (for Libera il Gusto di Viaggiare) and 

mentor (for Per Esempio), volunteer working with migrants, and peer-to-peer educator and intercultural 

facilitator, being a migrant himself. All of them were directly working with TCNs and especially newcomers 

in their daily life, e.g. by providing them with legal support and educational programmes, helping them to 

create CVs, and training them for job interviews, thus mainly fostering their labour market inclusion. 

For TCNs/newcomers, three (3) separate, private sessions were held: two (2) face to face and one (1) online 

(through WhatsApp), with duration of two (2) hours each. The dates of the sessions were 17 and 26 June and 

1 July 2020. The participants were of mixed backgrounds and had different aspirations: two (2) of them were 

preparing for specific interviews for internships and one (1) was looking for a mini-job as current student at 

the University of Palermo. 

Since Italy was severely hit by Covid-19 pandemic, the implementation of a face to face laboratory was almost 

impossible. That was a big hurdle especially for TCNs/newcomers who usually lack digital tools to participate 

in online trainings. However, the situation was confronted successfully and all sessions of the laboratory in 

Italy were implemented with satisfactory results. On the other hand, the digital nature of the scheduled 
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sessions allowed one (1) professional from outside Palermo to participate, who most probably would not be 

in a position to go to Palermo, primarily due to the pandemic and secondarily for distance reasons. 

 

b. Selected Competences’ Evaluation and Validation Methods and Reasons for Selection 
 

In the professionals’ session, Bertelsmann Stiftung Competence Cards and LEVEL5 Validation System were 

presented and explained to participants, with the provision of all necessary material for both in three 

languages (Italian, English, and French), which were then tested with TCNs/newcomers in separate sessions 

(Competence Cards were tested twice and LEVEL5 Validation System once). Before testing each method/tool 

with TCNs/newcomers, the specific method/tool and its advantages were being presented to them. The 

reason why these two methods/tools were chosen lies in the benefit they offer for different target groups: 

the former is more suitable for beginners and the latter for advanced learners in the concepts of 

competences and evaluation. More specifically, while Competence Cards are very useful and intuitive with a 

target group unexperienced in competences’ evaluation, maybe having difficulty to identify its own strengths 

and skills, LEVEL5 Validation System enables a more profound competences’ evaluation, through the 

stimulation of a thorough reflection process on three different dimensions of each competence. In other 

words, while the former could be a perfect starting point to get closer to the topic of soft skills in general, 

the latter can be used for deep reflection processes in acquired and intended skills. In the case of LEVEL5 

Validation System testing, the evaluation was based on the learning process of the individual during 

quarantine in Italy, as a way to give to this challenging time a new perspective: that of discovering soft skills 

which were increased under these difficult circumstances. The testing of Competence Cards on the other 

hand, resulted in both cases to documents describing participants’ skills, which were attached to their CVs.  

 

c. Analysis of Questionnaires by Professionals and Newcomers 
 

Through the provided evaluation forms-questionnaires and discussion with the facilitator, the participating 

professionals stated that the methods/tools presented to them will have a positive influence on their work. 

According to them, these methods give a way to a more systematic evaluation process of competences, by 

structuring what beforehand has mostly been evaluated intuitively. This contributes to the process of 

supporting TCNs/newcomers in two ways: by assisting professionals themselves to help them create CVs or 

get prepared for interviews through discovering especially hidden or unexpressed skills of theirs and 
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enhancing their self-awareness and by assisting newcomers directly, on a personal level, through profound 

and comprehensive evaluations of each of their identified soft skills, as it is the case with LEVEL5 Validation 

System, which was perceived by professionals as innovative. Additionally, the structured processes proposed 

through these methods/tools can be used for evaluation of competences of professionals themselves, which 

can allow for more tailored assignment of them to tasks and can result to more satisfied and effective 

professionals. This was underlined by one of the participating professionals and points out that such 

methods/tools could be used with other target groups as well. 

TCNs/newcomers expressed also positively on the methods/tools that were tested with them, focusing on 

the discovery of hidden soft skills of theirs as well as of improvement of their digital skills. This reflection 

process could help them have a comprehensive understanding of their existing competences and of 

competences they need to improve. In the case of LEVEL5 Validation System’s testing, the participating TCN 

stated that the approach of this method and the decision to evaluate through it his improved skills in the 

period of the quarantine made him start “seeing everything as a learning opportunity”. This way, he realised 

that skills can develop overtime, even in periods that seem “wasted” and thus, should be regularly evaluated 

so as for each one to be aware anytime of his/her changing strengths and weaknesses. 

As for a quantitative analysis of their views, this is presented in the tables (one for professionals and one for 

TCNs/newcomers) below, with average scores for each of the questions of the different evaluation forms-

questionnaires distributed to each target group:  

 

Professionals: 

 
Average 

Score 

The objectives of the training were clearly defined. 5 

The training was clear, coherent, and logically organised. 5 

The training met its objectives. 4.6 

There was a good balance between theory and practice. 4.2 

The practical part helped me to better understand the theoretical background of the 
presented validation method(s). 

4.6 
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Average 

Score 

The audience composition (professionals and newcomers) provided added value to 
the results of the local laboratory. 

4 

The trainer was well-informed on the presented validation method(s). 5 

The pace of the training corresponded to the needs of the local laboratory. 4.6 

The duration of the training corresponded to the needs of the local laboratory. 4.6 

The training was adequate to be held online. (changed due to Covid-19)  3.8 

The presented validation methods are relevant to my work. 4 

Through the presented validation method(s), I have improved key competences for my 
work. 

3.8 

The presented validation method(s) will help me with the challenges I face in my daily 
work with newcomers. 

4 

 

TCNs/Newcomers: 

 
Average 

Score 

The objectives of the training were clearly defined. 

 

 

 

These parts have not 
been presented since 

TCNs/ newcomers 
participated only in 

the testing and not in 
the training, due to 

the Covid-19 
situation. 

The training was clear, coherent, and logically organised. 

The training met its objectives. 

There was a good balance between theory and practice. 

The audience composition (professionals and newcomers) provided added value to 
the results of the local laboratory. 

The trainer was well-informed on the presented validation method(s). 

The pace of the training corresponded to the needs of the local laboratory. 

The duration of the training corresponded to the needs of the local laboratory. 
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Average 

Score 

The location of the training corresponded to the needs of the local laboratory. 

The presented validation method(s) meet(s) my needs. 4.33 

The presented validation method(s) helped me/had an impact on me. 
3.67 

I feel that the presented validation method(s) will improve the service professionals 
provide to newcomers. 5 

The outcome of this/these validation method(s) will be important for my future life. 4 

An official certification through this/these validation method(s) would benefit my 
future life. 4.67 

 
 

d. Recommendations from Professionals and the Italian Partner/Conclusions 
 

Both professionals and partners have come to the conclusions below and could recommend the following 

regarding the two methods/tools, Bertelsmann Stiftung Competence Cards and LEVEL5 Validation System, 

which were both presented to professionals and tested with TCNs/newcomers: 

1. Both of them bring an added value to the identification and evaluation of competences (soft skills) 

both in personal and in professional terms. 

2. They can be used for preparing reports on competences suitable as attachments to 

TCNs/newcomers’ CVs or to assist them in getting ready for job interviews which are both very 

important for them. 

3. A distinction should be made between the two: Bertelsmann Stiftung Competence Cards are intuitive 

and easy to use even with TCNs/newcomers that may not proceed with reflection processes on their 

soft skills and/or may not speak the local language up to a high level, while LEVEL 5 Validation System 

is more complex allowing for profound reflection processes on soft skills. 

4. Based on the above, Bertelsmann Stiftung Competence Cards is an optimal tool to start a 

competences’ evaluation process or even to introduce TCNs/newcomers to the concept of 

competences in general and especially of soft skills, while LEVEL5 Validation System is a tool for 

deepening the knowledge on soft skills and their development overtime and is suitable for more 
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experienced TCNs/newcomers, advanced in the relevant concepts and the value of evaluation and 

validation. 

5. LEVEL5 Validation System could be simplified for use with beginners too through interactive activities 

and work in groups of TCNs/newcomers. 

6. Both of them should every time be adapted to the TCNs/newcomers’ needs and existing 

competences (e.g. high level of local language and relevant reflection v. the local language barrier 

and need to approach the topic interactively, auto-evaluation ability v. need for guidance, feeling 

more comfortable when in groups with peers v. when reflecting on skills alone). 

7. Their use should be followed by certification of the evaluated/validated competences (soft skills) 

since soft skills are becoming more and more important in today’s labour markets and employers 

tend to evaluate them in job interviews or in specific tests. The certification would allow for 

unification and better structuring of the process, more fair evaluations/validations and would be a 

different tool for newcomers to prove and not just present their strengths and work on competences. 

(To this, TCNs/newcomers agree too who, as mentioned above, are very much interested in creating 

and enriching their CVs and getting prepared for job interviews where to present upgraded profiles). 

 

 

2.3  National/Local Laboratory: Cyprus (Partner responsible: MMC) 
 

a. Local Context and Way of Laboratory Implementation 
 

Cyprus’ national/local laboratory took place in two different dates, with separate partiicipation of each target 

group, and took two different forms: one online session (through Zoom platform) on 23 July 2020 which 

lasted two (2) hours, with the participation of professionals working with TCNs/newcomers, followed by one 

face to face session at the premises of MMC. Mediterranean Managenement Centre in Nicosia, on 24 July 

2020, which lasted again two (2) hours, with the participation of TCNs/newcomers.  

The eight (8) professionals who took part in the webinar were of different work backgrounds but all of them 

were directly or indirectly working with newcomers and TCNs in general. More specifically, there were: 

psychologist and trainee psychologists, educator, project officers (at the European Funds Unit of the Cyprus 

Ministry of Interior and the Nicosia Municipal Multifunctional Foundation providing social services among 
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others to TCNs /newcomers), seminars and training executive (at MMC/VET Institution), and mentor guiding 

TCNs/newcomers. All of them were coming to regular contact with TCNs/newcomers through training, 

supporting them in various ways, doing research, or organising workshops and events for these people. Some 

of them have been taking part in another MMC’s project as well aiming at integrating TCNs with the aid of 

local mentors, who along with TCNs implement activities for improving their social skills. It was decided for 

these individuals to get involved in DICE as well, since the presented methods/tools were considered useful 

for their current work as mentors too. 

The two (2) TCNs/anewcomers that took part in the workshop that followed were coming from Sri Lanka and 

had arrived to Cyprus to work. The one of them was working as caregiver and wanted to discover her existing 

skills in order to improve them as well as any hidden of hers while the other had recently arrived to Cyprus 

to find a job and wanted her existing skills to be profiled since that would help her in presenting herself in 

future job interviews. Only the first one could speak some basic Greek. Both of them could communicate 

though in English, hence the workshop was conducted in English. 

 

b. Selected Competences’ Evaluation and Validation Methods and Reasons for 

Selection 
 

In Cyprus, all three methods were presented to professionals in order for them to get introduced to as many 

methods/tools as possible and be in a position to reflect on the strong and weak points of each of them. 

Bertelesmann Stiftung Competence Cards and EU Skills Profile Tool were presented in detail while LEVEL5 

Validation System was just explained briefly to participants. The main reason for selecting the first two 

methods/tools was that they are quite different from one another – for face to face v. online sessions, 

addressing soft skills v. addressing mainly hard skills, introductory v. in depth approach – and at the same 

time complementary to one another. Also, these two methods/tools refer to evaluation of competences 

while LEVEL5 Validation System goes beyond and covers also the issue of validation. Since the latter 

presupposes a deeper reflection process – where participants have an understanding of their skills and are 

in a position to look deeper on them or explore for more skills – and can be used at a more advanced level 

referring to validation of skills, it was decided to be excluded from the simulation process as well. 

Thus, in the TCNs/newcomers’ session that followed only Bertelesmann Stiftung Competence Cards and EU 

Skills Profile Tool were briefly presented and then they were both tested with the participants. The aim was 

to show to TCNs/newcomers too that in case that they need to evaluate their competences, there are two 

methods/tools available to this end which can be chosen based on the kind of competences they need to 
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evaluate, the depth of analysis during the process, the produced evaluation report they need, and the way 

this evaluation will be implemented. 

 

c. Analysis of Questionnaires by Professionals and Newcomers 
 

Both professionals and TCNs/newcomers reacted very positively to the presented evaluation and validation 

methods, while the two implemented simulations gave positive results too.  

Professionals commented in the provided evaluation forms-questionnaires and discussed with the facilitator 

that the presented methods enriched their toolkit of available options when working with their beneficiaries 

and that they will make use of these tools to deal with challenges in their daily working life. The self-analytical 

and self-reflective nature of Bertelsmann Stiftung Competence Cards and the detailed and comprehensive 

nature of EU Skills Profile Tool were the two aspects that they highlighted regarding each of the examined 

methods. Also, they were all very satisfied by the complementarity of the two methods/tools: for group and 

one-to-one sessions, face to face and online sessions, soft and hard skills’ analysis and evaluation, 

introduction to the concept of competences (soft skills) and their evaluation and detailed reporting through 

evaluation on competences in general (both soft and hard skills) etc.  

TCNs/newcomers’ feedback was that such methods can be very helpful while trying to point out existing skills 

as well as in order to discover hidden skills and bring them also out. The fact that these tools can also produce 

relevant reports for them to use in their CVs, job interviews etc. satisfied them very much. The process with 

Bertelsmann Stiftung Competence Cards’ simulation appeared very pleasant to them while EU Skills Profile 

Tool’s clarifications on each of the questions provided by the tool made the process way much easier and 

understandable to them. 

As for a quantitative analysis of their views, this is presented in the tables (one for professionals and one for 

TCNs/newcomers) below, with average scores for each of the questions of the different evaluation forms-

questionnaires distributed to each target group:  

 

Professionals: 

 
Average 

Score 

The objectives of the training were clearly defined. 4.86 
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Average 

Score 

The training was clear, coherent, and logically organised. 5 

The training met its objectives. 4.88 

There was a good balance between theory and practice. Deleted as irrelevant 

The practical part helped me to better understand the theoretical background 
of the presented validation method(s). 

Deleted as irrelevant 

The audience composition (professionals and newcomers) provided added 
value to the results of the local laboratory. 

Deleted as irrelevant 

The trainer was well-informed on the presented validation method(s). 4.88 

The pace of the training corresponded to the needs of the local laboratory. 4.75 

The duration of the training corresponded to the needs of the local laboratory. 4.63 

The location of the training corresponded to the needs of the local laboratory. Deleted as irrelevant 

The presented validation method(s) is/are relevant to my work. 4.5 

Through the presented validation method(s), I have improved key 
competences for my work. 

4.5 

The presented validation method(s) will help me with the challenges I face in 
my daily work with newcomers. 

4.5 

 

TCNs/Newcomers: 

 
Average 

Score 

The objectives of the training were clearly defined. 5 

The training was clear, coherent, and logically organised. 5 

The training met its objectives. 
5 
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Average 

Score 

There was a good balance between theory and practice. 4.5 

The audience composition (professionals and newcomers) provided added 
value to the results of the local laboratory. 

Deleted as irrelevant 

The trainer was well-informed on the presented validation method(s). 5 

The pace of the training corresponded to the needs of the local laboratory. 4.5 

The duration of the training corresponded to the needs of the local laboratory. 3.5 

The location of the training corresponded to the needs of the local laboratory. 5 

The presented validation method(s) meet(s) my needs. 5 

The presented validation method(s) helped me/had an impact on me. 
4.5 

I feel that the presented validation method(s) will improve the service 
professionals provide to newcomers. 5 

The outcome of this/these validation method(s) will be important for my 
future life. 4.5 

An official certification through this/these validation method(s) would benefit 
my future life. 4.5 

 

 

d. Recommendations from Professionals and the Cypriot Partner/Conclusions 

 

Both professionals and partners have come to the conclusions below and could recommend the following 

regarding the two methods/tools, Bertelsmann Stiftung Competence Cards and EU Skills Profile Tool, that 

were both presented to professionals and tested with TCNs/newcomers: 

1. Bertelsmann Stiftung Competence Cards should be selected when working with groups 

unexperienced in competences’ evaluation (having difficulty in identifying their own strengths and 

skills) due to its intuitive, practical, visual, and pleasant nature, while EU Skills Profile Tool should be 

used when individual, comprehensive competences’ evaluations are needed, since a detailed 

evaluation report is produced at the end of the process. 
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2. Bertelsmann Stiftung Competence Cards could be used as a descriptive starting point on how to 

guide the reflection process on soft skills, hidden competences, and the competences’ topic in 

general, while EU Skills Profile Tool should be selected when recommendations and advice based on 

a broad spectrum of competences (both soft and hard) are considered helpful, since particular 

sections of the produced report are dedicated to such directions by the facilitator. 

3. Bertelsmann Stiftung Competence Cards are ideal for face to face group sessions since it resembles 

to a game and creates a pleasant and interactive learning environment, while EU Skills Profile Tool 

should be selected in one-to-one sessions both face to face but also online due to its digital nature. 

4. Bertelsmann Stiftung Competence Cards could be used even with groups that do not speak the local 

language up to a high level since they are written in basic language and available in multiple 

languages. The same applies for EU Skills Profile Tool which could also be used with individuals who 

do not speak the local language up to a high level but also if they do not speak at all the local 

language, since it is available in almost all EU languages and some others, with the possibility of 

simultaneous screening of two languages (the one preferred by the user and another preferred by 

the facilitator) while using it.  

5. In Bertelsmann Stiftung Competence Cards, supplementary translation, concrete examples, and 

clarifications may be required to address inaccuracies and bridge cultural and other differences. 

6. In Bertelsmann Stiftung Competence Cards, cards relevant to the desired evaluation goal should be 

pre-selected out of the exhaustive provided list of competences, so as for the process to be tailor-

made to the TCNs/newcomers’ profile and hence, more effective. 

7. EU Skills Profile Tool could be used along with other EU profiling and documentation tools, such as 

the Europass templates, so as for more comprehensive documentation of TCNs/newcomers’ 

profiles. 

8. The use of both should be followed by certification of the evaluated competences (mainly of soft 

skills since the hard skills evaluated by EU Skills Profile Tool are most of the times certified in other 

ways), since such certification would add value to TCNs/newcomers’ overall profile covering various 

stages of life (rather than simply counting degrees) and corresponding to challenges they face daily. 

(TCNs view on this is the same, since they consider their soft skills’ certification a plus to their overall 

CV and profile for job interviews. On the contrary, some professionals were reserved – but not 

negative – to this perspective, justifying their position with  three arguments: such skills are basic 

and certification seems not necessary; such skills are not easily evaluated (and consequently 
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certified) since their level of acquisition is more or less subjective; and a negative evaluation (not 

allowing for certification) might be discouraging for the assessed individual in the future). 

 

 

2.4 National/Local Laboratory: Poland (Partner responsible: Danmar  

         Computers) 
 

a. Local Context and Way of Laboratory Implementation 
 

In Poland, there was one face to face local laboratory only, with the participation of professionals, which took 

place at the premises of Danmar Computers in Rzeszow, on 30 June 2020, and lasted one full day. The eight 

(8) participating professionals were representatives of training organisations, eduactional institutions, and of 

one association supporting the development of individuals and were all working with newcomers. The type 

of work they were doing with their beneficiaries was varying from providing training solutions and supporting 

them in looking for labour market opportunities to advising them in how to cope with administrative issues 

or contacting them to collect feedback on tools or information that would be useful for their better 

integration with local communities. 

 

b. Selected Competences’ Evaluation and Validation Methods and Reasons for Selection 
 

In this local laboratory two methods/tools were presented and also tested by the participants as well as the 

staff of Danmar Computers, namely EU Skills Profile Tool and LEVEL5 Validation System, with clear focus on 

the former. The decision of Danmar Computers to focus more on this method/tool was based on the 

preference of the organisation for using and promoting ICT tools in upskilling pathways. The results of the 

profiling resulting from this method/tool can support further assessment processes for the newcomer, form 

a basis for offering further guidance to him/her, identify upskilling needs, and support job-searching and/or 

job-matching, which were all considered appropriate for the participating group of professionals. Also, in the 

case of Poland, newcomers are mainly Ukrainian, so methods and tools used should be available in either 

their language and/or Polish, which is the case with EU Skills Profile Tool. As for LEVEL5 Validation System, 

since it is quite often the case that newcomers require visual examples of certain concepts or prefer paper 

to digital ways of receiving information, this method/tool was considered also useful to be included in the 
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local laboratory. The fact that it can be adjusted to non-formal and informal training contexts, that it 

distinguishes in thirteen (13) competences (the VIC approach) which can be classified by degree of 

importance and be then further analysed, and that it offers initial and final evaluations, all contributed 

positively to the selection of this method/tool too for the local laboratory. 

 

c. Analysis of Questionnaires by Professionals and Newcomers 
 

The results of the Local Laboratory in Poland were very positive and satisfactory. Participants stressed that 

the acquisition of soft skills, their evaluation/validation, and their possible certification are very important 

for both personal and professional development. They also agreed that the presented evaluation and 

validation methods/tools are expected to have a positive impact on their work, introducing new and 

interactive approaches that will help them better organise and direct learning processes for their target 

groups. 

 

LEVEL5 Validation System idea of the three dimensions of each competence has been perceived as a new 

and innovative idea, enabling individuals to conduct a more profound and comprehensive evaluation of each 

soft skill, while EU Skills Profile Tool was considered a very useful ICT tool for professionals, with the 

comparative advantage of being digital. As for a quantitative analysis of their views, this is presented in the 

table below, with average scores for each of the questions of the provided evaluation form-questionnaire: 

 

Professionals: 

 
Average 

Score 

The objectives of the training were clearly defined. 4.8 

The training was clear, coherent, and logically organised. 5 

The training met its objectives. 5 

There was a good balance between theory and practice. 4.8 

The practical part helped me to better understand the theoretical background 
of the presented validation method(s). 

5 
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Average 

Score 

The audience composition (professionals and newcomers) provided added 
value to the results of the local laboratory. 

4.8 

The trainer was well-informed on the presented validation method(s). 5 

The pace of the training corresponded to the needs of the local laboratory. 5 

The duration of the training corresponded to the needs of the local laboratory. 4.6 

The location of the training corresponded to the needs of the local laboratory. 4.8 

The presented validation method(s) is/are relevant to my work. 4.6 

Through the presented validation method(s), I have improved key 
competences for my work. 

4.6 

The presented validation method(s) will help me with the challenges I face in 
my daily work with newcomers. 

4.8 

 

 

d. Recommendations from Professionals an the Cypriot Partner/Conclusions 

 
Both professionals and partners have come to the conclusions below and could recommend the following 

regarding the two methods/tools, EU Skills Profile Tool and LEVEL5 Validation System, that were both 

presented to professionals and tested with them: 

1. EU Skills Profile Tool for Third could be used even with individuals who do not speak the language up 

to a high level. 

2. With both, learners will need more guidance. 

3. In general, competences’ evaluation should be presented in a more interactive way. 

4. The use of both should be followed by certification of the evaluated competences since this would 

help learners present their strengths in a more structured and official way. Participants considered 

the certification of soft skills very useful. Currently in the labour market employers are increasingly 

looking for employees with specific personal competences. Not every person is born with certain soft 

skills, but it is possible to acquire and improve these skills through training and practical exercises. 
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5. Strong and Weak Points of Competences’ Evaluation and 

Validation Methods/Tools  
 

 

5.1 Bertelsmann Stiftung Competence Cards for Potential Analysis 
 

a. Strong points: Practical, pleasant, visual, intuitive (easy to use), insightful, multilingual and 

adaptable to the language skills of the target group, ideal for group skills’ evaluation, adaptable 

to a variety of target groups, interactive, flexible in use, offering a lot of possible ways to reflect 

on competences, covering a broad spectrum of soft skills (exhaustive list of cards), allowing for 

easy connection between the different cards-competences, introductory to skills’ evaluation, 

complemented by supporting material, adaptable to methods of non-formal education, self-

analytical, allowing for (self-)reflection, leaving room for discussion, allowing for the production 

of an evaluation report at the end of the process. 

 

b. Weak points: Ambiguities in some cards (linguistically: non-accuracy of definitions and 

translations that needs to improve and visually: use of pictures or symbols that are not universal), 

non-availability in many languages often obliging for use in e.g. English, non-free (at least the 

official cards; they can also be found in PDF form online in certain languages), not so much 

structured process, need to define and confine the process by selecting the suitable cards-

competences, quite superficial evaluation process (only identification of competences without 

further analysis instead of cases that the tool is used multiple times in a progressive way), non-

descriptive on how to improve a competence. 

 
 

 

    5.2     LEVEL5 Validation System based on the VIC Approach 
 

a. Strong points: Useful for both auto-analysis and for group sessions, rationally structured,  

complemented by supporting material, complemented by supporting material, providing 

analysis in three dimensions of each competence, providing visual representation of the results, 

providing visual representation of the improvement of a given competence, suitable for 
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validation of competences as well (in comparison with the other two which only evaluate 

competences), providing a certification for learners. 

 

b. Weak points: Time-intensive, complex, suitable only for advanced learners and for reflective 

processes on existing competences and competences to improve, not broadly known. 

 
 

 

5.3  EU Skills Profile Tool for Third Country Nationals 
 

a. Strong points: Ideal for one-to-one sessions, online, free, multilingual (with function for 

simultaneous screening of two languages of the users’ choice while using it), possibility of filling 

in at consecutive sittings (by the end user and the facilitator), addressing one’s hard including 

soft skills as well, comprehensive, very analytical (containing instructions on all its topics, sub-

topics, questions, and sub-questions), well-structured allowing to put your existing knowledge, 

skills, and competences in concrete categories, leading to the production of a detailed evaluation 

report at the end of the process, offering a section (2nd) in the produced report dedicated to 

recommendations and advice by the facilitator for improvement based on the section completed 

by the end user (1st), facilitating directly the creation of CVs. 

 

b. Weak points: Time consuming, non-flexible, not allowing so much for self-reflection since it is 

mainly based on the recording of existing knowledge, skills, and competences. 
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Potential Impact of DICE  
 

 

4.1 General Conclusions  
 

DICE corresponds to the needs of professionals working with TCNs/newcomers and TCNs/newcomers 

themselves by providing the former with a detailed training material in the form of e-courses so as to improve 

their knowledge, skills, and work with the latter with the aim of their more effective social integration. On 

the other hand, this Guide presents and explains the way of utilisation of three different and complementary 

tools which can equip professionals with more or less innovative but certainly effective methods of evaluating 

and validating the competences – especially soft skills – of their beneficiaries, again towards a more 

successful social integration process. 

Each of the presented methods/tools can be better used with specific target groups, of specific number, with 

specific needs and targeting, and in different session forms, but to the same end: to bring out target group’s 

mainly soft skills which are very important – although often underrated – and of added value to their work 

and social life, which process can be very useful for professionals too to understand their beneficiaries, face 

daily challenges, and help them as far as possible. Based on the local pilot tests of the three tools 

implemented in the form of laboratories, all methods were proven valuable for professionals and appreciated 

by TCNs/newcomers who seek to enrich their profiles, gain self-awareness, and boost their self-confidence. 

In most of the cases, professionals didn’t know the presented methods/tools which highlights the need for 

informing them on their availability and for this Guide with instructions on their way of utilisation and 

benefits. As for the certification of competences which are evaluated and validated through these 

methods/tools, the opinions differ with a tendency towards certifying them as a result of their significance 

in modern societies and for social and work relations. 

The overall work which has been done in the framework of DICE offers useful and innovative insights in the 

so contemporary and challenging issues of diversity, inclusion, citizenship, and empowerment and can 

definitely contribute to improving both the services provided to TCNs and newcomers by professionals in the 

field and to supporting directly these people in their difficult path to social inclusion. 
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Area for Further Work 

 

Despite all the work and efforts done by the DICE partnership to address and cover a broad spectrum of 

thematic areas, needs and challenges in the field through its developed material and relevant organised 

events, there is much more to be done. This is an area of constantly rising needs and of challenges coming 

up every day.  

The DICE Training Material produced at the initial stages of project’s implementation could extend to cover 

more thematic areas, enriched with more activities – interactive and of different types – and this Guide could 

be used as an introductory, starting point to further analysis of the existing methods and for research for 

other relevant tools which could be added to this primary list of methods and tools enabling professionals to 

create their beneficiaries’ profile, based and counting, most of all, on their self-awareness, self-

understanding, and self-reflective processes on who they are and what they seek for. Additionally, these two 

intellectual productions of DICE – the Training Material and the Feasibility and Impact Guide on 

Competences’ Evaluation and Validation Methods and Tools – could be more effectively combined with one 

another towards their same end, so as to become a comprehensive, well-targeted, and really useful material 

to the hands of professionals and at TCNs/newcomers’ disposal. 

 

  



 

      The European Commission support for the production of this publication does             
      not constitute an endorsement of the contents which reflects the views only of  
      the authors, and the Commission cannot be held responsible for any use which       

      may be made of the information contained therein. 
      

 

 

Bibliography 
 

Bertelesmann Stiftung Competence Cards for Potential Analysis. Retrieved from: https://www.bertelsmann-

stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-

immigrants 

Cambridge Online Dictionary. Retrieved from: https://dictionary.cambridge.org/ 

Cedefop. (2007). Recognition and Validation of Non-formal and InformalLlearning for VET Teachers and 

Trainers in the EU Member States. Luxwmbourg: Office for Official Publications of the European Communities. 

European Commission, Employment, Social Affairs & Inclusion. Retrieved from: 

https://ec.europa.eu/social/main.jsp?catId=1223&langId=en 

EU Skills Profile Tool for Potential Analysis. Retrieved from: https://ec.europa.eu/migrantskills/#/ 

ISO/IEC 17024:2012. Retrived from https://www.iso.org/standard/52993.html and 

https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en 

ISO Online Browsing Platform (OBP). Retrieved from: https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en 

Merriam-Webster Online Dictionary. Retried from: https://www.merriam-webster.com/ 

Sinclair, J. M. (2001). Collins English dictionary: 21st century edition. Glasgow: HarperCollins. 

VIC Project E-learning Platform (wth material on LEVEL5 Validation System). Retrieved from: 

https://vic.dieberater.com/ 

VIC Project. Retrieved from: https://integrationcompetence.eu/ 

Winterton, J., Le Deist, F. & Stringfellow, E. (2006). Typology of Knowledge, Skills and Competences: 

Clarification of the Concept and Prototype. Luxembourg: Office for Official Publications of the European 

Communities. 

 

 

  

https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-immigrants
https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-immigrants
https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/project-news/immigration-counseling-for-adult-immigrants
https://ec.europa.eu/social/main.jsp?catId=1223&langId=en
https://ec.europa.eu/migrantskills/#/
https://www.iso.org/standard/52993.html
https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en
https://www.iso.org/obp/ui/#iso:std:iso-iec:17024:en
https://vic.dieberater.com/
https://integrationcompetence.eu/


60 
                                                                                                The European Commission support for the production of this publication does             

    not constitute an endorsement of the contents which reflects the views only of  
   the authors, and the Commission cannot be held responsible for any use which       

   may be made of the information contained therein. 
      

 

 


